Gaelscoil ThomAis DAibhis

Parents Complaints Procedure

Introduction

The original Parents’ Complaints Procedure has been around since 1993 in accordance with INTO and CPSMA
agreement. Gaelscoil revised policies were drafted by Staff/ BOM, ratified and implemented in 2009 and in May 2017.
On January 1st 2024, the revised Parental Complaints Procedure came into effect. This update aims to to make it easier
for parents to talk about concerns they have about their child in a fair and clear way. It’s all about helping parents and
schools work together to solve issues quickly and in the best way possible for all involved.

Rationale

This revised Complaints procedure was agreed by a number of organisations — INTO, varying management bodies of
primary schools, CPSMA and the National Association of Boards of Management in Special Education in 2023.

The Parental Complaints Procedure helps parents and teachers work together to solve grievances and complaints which
can arise, from time to time, in schools. Based on principles of fair procedures, the intention at each stage is to provide
an open and clearly defined process to facilitate parents/legal guardians in raising concerns about their own
child/children in an agreed, fair and transparent manner, with a view to seeking an early resolution of the issue.

Relationship to school ethos

Gaelscoil Thomais Ddaibhis promotes positive home-school contacts and endeavours to enhance the self-esteem of
everyone within the school community. We aspire to being a caring and inclusive community whose lives are informed
by Christian values. We are deeply committed to promoting the Irish language and culture in all its forms attitudes,
values, music and games. We are also conscious of other cultures and traditions and respect those in equal measure.
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Note:
« A copy of this procedure will be available for parents/legal guardians on the school website and/or on request from the school.
This procedure comes into effect on the 1st of January 2024.
« Under the Education Act 1998, legally, all schools are managed by the school’s Board of Management, on behalf of the school patron.

Purpose/Objective

The parental complaints procedure was revised and agreed by the Irish National Teachers’ Organisation and the
management bodies of primary schools, the Catholic Primary Schools Management Association, the Church of
Ireland, An Foras Patrinachta, the Muslim Primary Education Board, Educate Together and the National Association
of Boards of Management in Special Education in 2023. It is designed to provide an open and clearly defined
process to facilitate parents/legal guardians in raising concerns about their own child/children in an agreed, fair and
transparent manner.

It is recognised that parents/legal guardians are the primary educators in a child’s life and as such from time-to-
time concerns may arise which they may need to engage with the school. It is expected that engagement will be
timely, courteous and resolution focused to ensure that the important relationship between the parent and school
can be preserved and respected. It is expected that all parties concerned will engage proactively.

Procedural Points

The procedure is a staged procedure where every effort is made to resolve matters at the earliest possible
stage. In most cases, concerns will be dealt with either informally or formally at the earlier stages of the
procedure. Where it has not been possible to agree a resolution at the earlier stages, the procedure does
allow for the escalation of the matter to the Board of Management. This procedure sets out, in four stages, the
process to be followed in progressing a complaint and the specific timescale to be followed. It is expected the
parties will follow each stage in sequence.

this could be deemed prejudicial and as acting outside
the scope of this agreement.

« Where the term written correspondence is used, this
refers specifically to a letter or email correspondence

from a parent/legal guardian(s).

+  Only complaints about a teacher which are written
and signed by a parent/legal guardian, and which
relate to their own child, will be investigated.

« Where a complaint raised by a parent/legal guardian
is deemed by the employer/board of management to
relate to the following, this procedure will not apply;

« matters of professional competence and which are
to be referred to the Department of Education;

- frivolous or vexatious complaints and complaints
which do not impinge on the work of a teacher in a
school; or

» complaints in which either party has recourse to
law or to another existing procedure.

« Inall circumstances, any form of written
correspondence for the attention of the Board of
Management must be supplied to the Chairperson of
the board of management only. Any deviation from

Days in this procedure refer specifically to school
days. A school day is a day on which the school is in
operation. Holiday periods, school closures and leaves
of absences are not counted as school days for the
purpose of this procedure.

Group/collective complaints are not provided for and
each parent/legal guardian raising a concern will be
dealt with separately through this process.

The procedure is a domestic forum and accordingly,
neither management nor the INTO intends that there
would be legal representation at any stage.

Issues should be raised in a timely manner. It is in the
best interests of the child that issues are raised to
achieve early resolution at the earliest possible stage
with the teacher, ideally while the pupil is in that
teacher’s class.
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Formal Stage 1
Discussion

Formal Stage 2
Written

(10 days)

Formal Stage 3

Board of Management

(20 days)

Formal Stage 4

Decision (5 days)

1.1 Parent/guardian
meets teacher

A parent/legal guardian who
wishes to make a complaint in
respect of their own child, should,
seek an appointment with the
teacher concerned with a view to
resolving the complaint. Further
meetings with the teacher can
be convened as appropriate.

2.1 Written complaint
sent to Chairperson

If the complaint has not been
resolved at stage 1, the parent/
legal guardian who wishes

to pursue the matter further
should submit the complaint
in writing to the Chairperson
of the Board of Management.
This commences stage 2.
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1.2 Parent/guardian 000
meets Principal L

Where the parent/legal guardian

is unable to resolve the complaint
with the teacher, they should seek an
appointment with the Principal with
a view to resolving the complaint.
Further meetings can be convened

by the Principal as appropriate.

1.3 Parent/guardian 000
meets Chairperson ario

Where the complaint remains
unresolved, the parent/legal guardian
should seek an appointment with

the Chairperson of the Board of
Management with a view to resolving
the complaint. Further meetings can

as appropriate.

2.2 Chairperson provides a
copy to the teacher

The Chairperson should provide a
copy of the written complaint to the
teacher against whom the complaint

has been made, without delay.

2.3 Chairperson 000
convenes meeting(s) ({1
The Chairperson should seek to
resolve the complaint between

the teacher and the parent/

legal guardian within 10 school

days of the commencement of

stage 2.1. This may require one

or more meetings to be convened

by the Chairperson with the
teacher/parent/legal guardian

and other parties as deemed
appropriate by the Chairperson.

be convened by the Chairperson
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Complaint resolved

The complaint may be
resolved during this stage.
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Complaint resolved

The complaint may be
resolved at this stage.

3.1 Chairperson makes a
formal report to the Board

If the complaint remains unresolved
following stage 2 and the parent/
legal guardian wishes to pursue

the matter, they should inform

the Chairperson in writing

of this fact. The Chairperson

should make a formal report *

to the Board of Management
within 10 days of receipt of this
written statement. At this meeting,

to either stage 3.2 or 3.3.

the Board can decide to proceed
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3.2 Complaint concluded

Where the Board considers the
complaint, the process may

be concluded at this stage, if
the board considers that:

a) The complaint is
frivolous/vexatious;

b) The complaint has already been
investigated by the board;

¢) The complaint is more
appropriately dealt with through
a more relevant DE circular,

or;

d) where recourse to law
has been initiated.

Where the Board determines the
complaint is concluded at this
stage, the parent/legal guardian
should be so informed within

five days of the Board meeting. /
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3.3 Proceed to a hearing

Where the Board decides
to proceed to a hearing, it
should proceed as follows:

a) the teacher should be informed
that the investigation is
proceeding to a full hearing and
the Chairperson must ensure
the teacher has been supplied
with all documents which are
being considered by the Board.

g

the Board should arrange a
meeting with the parent/legal
guardian if it considers such
to be required. The parent/
legal guardian is entitled to be
accompanied and assisted by
a friend at any such meeting.

c) the teacher should be afforded
an opportunity to make a
presentation of their case to the
Board. The teacher is entitled to
be represented by a friend or a
union representative, who may
be accompanied for the purpose
of assistance and note taking.

d) the teacher should be
requested to supply a written
statement to the board as
the employer in response to
the complaint. This written
statement will be confidential
to the employer and will not be
shared with any third party.

()

the meeting of the Board of
Management referred to in 3(b),
(c) and (d) will take place within
10 days of the meeting referred
toin 3.1.in so far as possible.

4.1 Written decision
from Chairperson

The Board will consider the
complaint and the response
provided and will adjudicate on
the matter. The Chairperson
should convey the decision

of the Board in writing to the
teacher and the parent/legal
guardian(s) within five days of
the meeting held at stage 3.3.
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4.2 Complaint concluded

The decision of the
Board shall be final.
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Tabhair do d‘aire:

- Cuirfear céip den nés imeachta seo ar fdil do thuismitheoiri/caomhndiri dlithidla ar Idithredn gréasdin na scoile agus/né ach i a iarraidh
ar an scoil. Td an nés imeachta seo le teacht i bhfeidhm ar 1 Eandir 2024.

- De réir an Achta Oideachais, 1998, td gach scoil faoi bhainistit a Boird Bainistiochta thar ceann phdtrin na scoile.

Cuspoir/Sprioc

Rinne Cumann Muinteoiri Eireann agus na comhlachtai bainistiochta bunscoileanna (Cumann Bainistiochta na mBunscoileanna
Caitliceacha, Eaglais na hEireann, an Foras P4trinachta, Bord Bunoideachais na Moslamach, Foghlaim le Chéile agus Cumann
Naisiinta na mBord Bainistiochta don Oideachas Speisialta) an N6s Imeachta maidir le Gearain 6 Thuismitheoiri a athbhreithniu
agus a chomhaontu in 2023.Ta sé deartha le préiseas oscailte a leagan amach go soiléir d'fhonn cumasu do thuismitheoiri/
chaomhndiri dlithitla nithe is Udar imni a bhaineann lena leanbh/leanai féin a ardu ar bhealach comhaontaithe, cothrom agus
trédhearcach.

Aithnitear gurb iad na tuismitheoiri/caomhnoiri dlithitla na priomhoideachasoiri i saol an linbh agus, da réir sin, go bhféadfadh
nithe is udar imni teacht chun cinn é am go chéile a mbeadh ar na tuismitheoiri/caomhnéiri dlithitla dul i gcomhar leis an scoil
maidir leo. Glactar leis go mbeidh an comhar sin trathuil, ctirtéiseach agus réiteach-dhirithe d'fhonn a chinntit go dtiocfaidh
an caidreamh tabhachtach idir an tuismitheoir agus an scoil sldn agus go léiritear meas doé. Glactar leis go nglacfaidh gach
pairti pairt réamhghniomhach sa phroiseas.

Pointi Nois Imeachta

Is nés imeachta céimnithe é an nés imeachta ina ndéantar gach iarracht an t-dbhar a thabhairt chun réitigh a luaithe is
féidir. | bhformhér na gcasanna, déanfar plé leis na nithe is Udar imni go neamhfhoirmidil né déanfar plé leo go foirmitil
ag céim luath den nés imeachta. | gcas nach n-éirionn leis na pairtithe teacht ar réiteach ag na céimeanna luatha,
déantar forail sa nés imeachta go bhféadfar an t-dbhar a thabhairt os comhair an Bhoird Bainistiochta. Leagtar amach sa
noés imeachta seo, i gceithre chéim, an proiseas ata le leanudint chun gearan a dhéanamh agus an sceideal ar leith até le

leanuint. Glactar leis go n-oibreoidh na pairtithe tri na céimeanna in ord.

« 1 gcés go n-Usaidtear an téarma ‘comhfhreagras i scribhinn, ionann é agus gniomhu lasmuigh de raon feidhme an
is éard atd i gceist leis sin go sonrach na litir né riomhphost chomhaontaithe seo.

6 thuismitheoir/chaomhndir dlithidil né 6 thuismitheoiri/ . . .. . p
e Aleress Is iad laethanta scoile ata i gceist le laethanta sa nés
caomhnairi dlithiula. . . Y . Y 1. . .
imeachta seo. Is éard is |4 scoile ann na 1a a bhfuil an scoil

+ Nidhéanfar imscradu ar gheardin faoi mhuinteoir ach ar ag feidhmid. Ni diritear tréimhsi saoire, tréimhsi dunta scoile
chuntar go bhfuil sé i scribhinn agus sinithe ag tuismitheoir/ na tréimhsi neamhlaithreachta mar laethanta scoile chun
caomhnair dlithiuil, agus go mbaineann sé lena leanbh féin. criche an noéis imeachta seo.

+ | gcds go measann an fostoir/bord bainistiochta go « Nidhéantar fordil do ghripgheardin/chomhghearéin agus
mbaineann gearan arna ardu ag tuismitheoir/caomhnéir déanfar plé ar leithligh le gach tuismitheoir/caomhnoir
dlithidil leis na nithe seo a leanas, ni bheidh feidhm ag an dlithidil a ardaionn ni'is Udar imni trid an bproéiseas seo.

noés imeachta seo; B . ! , .. C e
! « Isféram inmhednach é an nés imeachta agus, da réir sin,

+ dabhair a bhaineann le hinniulacht ghairmidil a chuirtear nil sé i gceist ag an lucht bainistiochta nd ag Cumann
faoi bhrdid na Roinne Oideachais; Muinteoiri Eireann go mbeadh ionadaiocht dhlithidil ann ag

. . . . " m ith.
- gearain shuaibhreosacha né chréiteacha agus geardin a el

bhaineann le habhair nach gcuireann isteach ar obairan - Ba cheart nithe is tdar imni a ardd go trathuil. Is chun leas
mhuinteora sa scoil; né an linbh é go n-ardéfai nithe is idar imni gan mhoill d’fhonn
teacht ar réiteach leis an muinteoir a luaithe is féidir, agus an

> gzetelneniin (i eviEel ez Uil ednm el dalta fés i rang an mhuinteora sin mas féidir ar chor ar bith é.

noé dul le nés imeachta eile atd ann cheana féin.

+ I ngach cas, ni mér aon chinedl comhfhreagrais i scribhinn a
chuirtear faoi bhraid an Bhoird Bainistiochta a thabhairt do
Chathaoirleach an Bhoird Bainistiochta amhain. D'fhéadfai
a mheas go bhfuil aon diall uaidh sin dochrach agus gurb
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Céim Fhoirmiuil 1 Céim Fhoirmiuil 2 Céim Fhoirmiuil 3 Céim Fhoirmiuil 4
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Plé I scribhinn 019 An Bord Bainistiochta (201d) Cinneadh
1.1 Cruinniu idir an (L 2.1 Gearan i scribhinn N 3.1 Tuairisc fhoirmiuil 3.3 Dul ar aghaidh 4.1 Cinneadh i scribhinn N
tuismitheoir/caomhnoir SR curtha chuig an A tugtha ag an gCathaoirleach go héisteacht 6n gCathaoirleach A
agus an muinteoir gCathaoirleach don Bhord | gcas go gcinneann an Bord dul ar Déanfaidh an Bord an gearan agus
I gcas gur mian le tuismitheoir/ Mura dtugtar an gearan chun Ma t4 an gearan fos gan réiteach tar aghaidh go héisteacht, ba cheart d6 an freagra a cuireadh ar féil a mheas
caomhnéir dlithitil gearan a dhéanamh réitigh ag céim 1 agus mas mian éis chéim 2 agus mas mian leis an dul ar aghaidh mar seo a leanas: agus déanfaidh siad breithnid ar an
a bhaineann lena leanbh féin, ba leis an tuismitheoir/gcaomhnair tuismitheoir/gcaomhnair dlithidil A abhar. Ba cheart don Chathaoirleach
2 oot P e . PSP . . . " . . a) bachearta churiniul don - . s
cheart d6 né di coinne a lorg leis dlithidil leanint ar aghaidh leis, leanuint ar aghaidh leis, ba cheart iz Bl en cesdn cmpez@h an Bh0|r’d. a chyr iniali
an muinteoir até i gceist d'fhonn an ba cheart d6 né di an gearén a dé6 né di an méid sin a chur in il el gl gel s o SCrlbhlnn d.on mhumtec’).w agus ’d.on’
gearén a thabhairt chun réitigh. Is féidir chur faoi bhréid Chathaoirleach an don Chathaoirleach i scribhinn. Ba s s G clon e aliizeely tmsm.lthgonr/c.h’aomhnonr,<.1I,|th|IU|I.r’10 do
tuilleadh cruinnithe leis an muinteoir Bhoird Bainistiochta i scribhinn. cheart don Chathaoirleach tuairisc * a chinntiti 0o acuirfear ar fil don na tuismitheoiri/caomhnairi dlithiila
a thiondl de réir mar is cui. Cuirtear tus le céim 2 leis sin. fhoirmidil a thabhairt don Bhord hdint 9 gd iciméid qo i trath nach déanai na cuig |4 tar éis an
t k Bainistiochta trath nach déanai na 10 Ia mhdinteolr na doicimeld go 1eir chruinnithe a tiondladh ag céim 3.3.
f (. S . ata & mbreithnid ag an mBord.
tar éis an raiteas i scribhinn sin a fhail.
1.2 Cruinniu idir an o0 2.2 Coip curtha ar fail ag Ag an gcruinniu seo, is féidir leis an b) ba cheart don Bhord cruinnit
tuismitheoir/caomhnéir AN an gCathaoirleach don mBord cinneadh a dhéanamh dul ar a shocrd leis an tuismitheoir/ 4.2 Gearan tugtha chun criche
agus an Priomhoide’ mhiinteoir aghaidh chuig céim 3.2 n6 céim 3.3. g’caonl\):rf\éilr d'”|thm”| mitﬁc:w(eTa’sann Cinneadh criochnaitheach a
| gﬁcés‘nach.n—éirionn Iei§ an Ba che’art. d01:1 Chathaoirleach Eéip den k 22 g: cheLa“rtgaZ ::iu'iasl:n;Léo?r/ bheidh i gcinneadh an Bhoird. . /
tU|sr’r}|the0|r/gca.omhn0|r E:!h‘thlmlhan ghea‘ran i scrlbh!nn a Fhur ar fail gan 3.2 Gearan tugtha chun criche gcaomhnéir dlithidil cara a bheith in v
gearan a thabhairt chun réitigh leis an mhoill don mhuinteoir a ndearnadh ) . ) éineacht leis n6 Iéi ag aon chruinniu
muinteoir, ba cheart dé né di coinne an gearan ina (h)aghaidh. Feéadtar an proiseas a thabhairt den sort sin aaus ctnamh a fhail
a lorg leis an bPriomhoide d’fhonn an k chun criche ag an gcéim seo n acara sin Iglinn an chruinnithe
gearan a thabhairt chun réitigh. Is féidir mé mheasann an Bord: E '
tuillgadh cruir}r\ithe Igis a|:1 bPriomhoide 2.3 Cruinnid/cruinnithe 000 a) Go bhfuil an gearan c) ba c,heart .deis a thabhairt glo,n .
a thiondl de réir mar is cui. tionélta ag an [ | suaibhreosach né craiteach; ;h;rl,rgfgl[rz Scéhc)lzsci:;tjtral;aat:aw
: ird.
L R s b) Go bhfuil imscrudu déanta ag an muinteoir go ndéanfadh cara leis
1.3 Cruinniu idir an 000 Bad;heart d‘;” Chatha}oirlichgki]ar.ratcht mBord ar an ngearan cheana féin; né léi n6 ionadai ceardchumainn
g . .. a dhéanamh an geardn a thabhair : ; AP :
tmsmlthemrlca?mhno" oL chun réitigh idirgam muinteoir agus an ) Gurbh oiritinai plé a dhéanamh ﬁ;:cciﬁlaighr:gigonnoig;aCdeaaida|tear
agus an Cathaoirleach tuismitheoir/caomhnair dlithidil laistigh leis an ngearan tri chiorclain nios I e [
| gcas go bhfuil an gearan fés gan de 1014 scoile 6 thus chéim 2.1. Le ) abhartha 6n Roinn Oideachais, a bheith in éineacht leis n6 1&i
réiteach, ba cheart don tuismitheoir/ déanamh amhlaidh, d'fhéadfadh sé go no; o s s (16 s e el
chaomhno" dlithiuil coinne a Io’rg le mbeé.dh aran gCtha’owleach cruinnit d) i geds go bhfuil tds curtha le cés dli, a ghlacadh chomh maith.
Cathaoirleach an Bhoird Bainistiochta amhdin né nios mé na sin a thiondl leis
d'fhonn an gearén a thabhairt an muinteoir/tuismitheoir/gcaomhnair | gcés go gcinneann an Bord go d) ba cheart go n-iarrfai ar an
chun réitigh. Is féidir tuilleadh dlithitil agus le pearsanra eile de chuid bhfuil an gearan curtha i gcrich ag an muinteoir raiteas i scribhinn a
cruinnithe leis an gCathaoirleach na scoile de réir mar a mheasann an gcéim seo, ba cheart an tuismitheoir/ chur faoi bhrdid an fhostéra (an
a thiondlde réir mar is cui. Cathaoirleach a bheith iomchui. caomhnair dlithitil a chur ar an eolas Bord) mar fhreagra ar an ngearan.
k L amhlaidh tréth nach déanaf na ctig. Idir an fostir agus an fostai a
|4 tar éis an chruinnithe boird. bheidh an raiteas sin agus ni
Gearan tugtha chun réitigh Gearan tugtha chun réitigh 4 roinnfear le haon triti pairti .
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Is féidir an gearan a thabhairt Is féidir an gearan a thabhairt e) tionolfar an cruinnii den Bhord
chun réitigh sa chéim seo. chun réitigh ag an gcéim seo. Bainistiochta da dtagraitear in
- / A / 3(b), (c) agus (d) trath nach déanai

v v na 10 13 tar éis an chruinnithe da
dtagraitear in 3.1, a mhéid is féidir.

'I gcds go bhfaightear geardn faoi phriomhoide, tosaitear ar an bpréiseas thuas ag Céim 1.2.
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